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We acknowledge that we are located on
the traditional territories of the lək̓ ʷəŋən

people, who have cared for these
beautiful lands and sacred waters since

the beginning of time.  We remain
humbled and grateful to do our work in

your territory.  

We also acknowledge, that the delegated
child welfare model under which we

work, is an imposed model in lək̓ ʷəŋən
communities, and in Indigenous

communities across Turtle Island.  
Intricate governance systems that

included the care and protection of
children existed long before colonization.  



Our Logo:

In the spirit of spindle whorls, the logo for
Surrounded by Cedar depicts an adult face with a

smaller child's face inside the mouth.  Surrounding
these two faces are the dendrochronological rings of

red and yellow cedar.  

"The red and yellow of the design symbolize red and
yellow cedar, while the adult's face with the child inside

its mouth represent the vitality of caring for future
generations of children.  I wanted the design to

represent the growth of Surrounded by Cedar as an
agency while also representing my personal growth as

an artist." lessLIE



Mission:  
To provide child & family services strongly rooted in

Indigenous cultural values and worldviews while ensuring
urban Indigenous children and youth grow up connected

to their family, community and culture.  

Vision: 
To support the empowerment of the urban Indigenous
community to continue the reclamation of traditional

systems of caring for and protecting children so no child or
youth will be placed into care.



SCCFS is a visitor to the traditional territories upon which it is located
and upon which it carries out its business.  SCCFS will ensure
respectful relationships with the local territories and will acknowledge
and honour the traditional keepers of the lands, waters and
supernatural ones.  
Children are the most sacred gift given to the people by Creator and
their safety and well-being must be honoured with the highest
regard.  
Connection to spirit and identity through familial hereditary and
cultural linkages are the strongest protective factors in promoting
safety and well-being amongst Indigenous people.  
All children and youth in care have the right to permanency that is
timely and ensures a meaningful and ongoing connection to their
families, Indigenous communities, and cultural identity.  
The work of the agency and its practice is firmly rooted in Indigenous
worldviews and is grounded in Indigenous cultural values and beliefs.  
SCCFS honours the cultural diversity that exists amongst Indigenous
communities across Turtle Island and promotes strong, engaged and
meaningful relationships with its allies, community partners and sister
agencies.  
Humility guides the work of the organization as it gently carries the
intergenerational stories of urban Indigenous children, youth and
families without judgement. 
Indigenous communities and families continue to heal from the
destruction that colonialism and oppression have imposed, resulting
in significant intergenerational trauma.  Relationships with urban
Indigenous children, youth and families will be trauma-informed,
while acknowledging the resiliency that has always existed.  
We are good hosts and maintain a safe and welcoming space for all
of our relations.  
We are responsible to the urban Indigenous community as much as
we are responsible to the Director of Child Welfare and our funders.  

Core Values  
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Governance

President:  Bruce Underwood
 

Vice President:  Sekwan Wabasca
 

Secretary:  Sue Simard 

Treasurer:  Natasha Parrish
 

Nuu-chah-nulth Rep:  Joy Charleson

Director:  Sherry Jakesta
 

Director:  Carmin Blomberg

Youth Council Rep:  Dorothy Stirling
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Agenda 

Surrounded by Cedar Child & Family Services Society
Annual General Meeting 

Venue:  Victoria Native Friendship Centre
Wednesday, October 25, 2023

Welcome and Opening Remarks 
Call to Order 
Establish Quorum 
Review Agenda 
Review 2022/23 AGM Minutes 
Business Arising from Minutes 
Board of Director’s Report 
Executive Director Report
Treasurer’s Report 
Appointment of Auditor 
Questions from the Floor 
Board Elections/Appointments
Meeting Adjournment 

4:30 p.m.  Registration Opens
 

5:00 p.m.  Opening Prayer & Dinner 

5:30 p.m.  AGM Business 

6:30 p.m.  Closing Remarks 

7:00 p.m.  Closing  / Honouring 
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Minutes 
Annual General Meeting 

October 26, 2022
Venue:  Victoria Native Friendship Centre 

Board Members Present: 
Bruce Underwood Sekwan Wabasca Sue Simard Natasha Parrish
Carmin Blombertg

Board Member Regrets: 

Joy Charleson

No changes or additions.

None.

Chair:   Wush’q (Ron Rice)
Minutes: Maren Gray

Territorial Welcome: Yuxwelupton (Bradley Dick)

1. Opening Remarks: Bruce Underwood, SCCFS Board President  

2. Meeting called to Order:    6:28pm

3. Establish Quorum:  24 members (13 votes required) 

4. Review Agenda for October 26, 2022

Motion: Move to adopt the Agenda for October 26, 2022, as presented
Moved:  Sekwan Wabasca
Seconded:   Bruce Parisian
All in Favour.
Motion Carried.

5. Review 2020/2021 AGM minutes from October 20, 2021
 

Motion: Move to approve the 2020/2021 AGM Minutes as presented 
Moved: Sekwan Wabasca            
Seconded: Sue Simard 
All in Favour.
Motion Carried.

6. Business Arising from the Minutes 
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Highlights included: 

SCCFS has regularly scheduled monthly Board Meetings; no meetings in
summer, as decided by the Board each year. 
Board Committees include Finance, Governance and Executive. 
Review and approve recommended amendments to agency policies. 
Meet monthly with the Executive Director and Finance Manager to review
monthly financial statements and the fiscal year budgets as part of their
fiduciary responsibilities. 
Support the work, vision, and mission of the agency by taking care of children
and families first. 
Keeping cultural values in alignment with work being done, understanding
where each person comes from and putting those views into context in
advance of decision making. 
Maintaining connections to other communities and organizations. 
Providing direct support to the Executive Director.
Monthly reports from the Executive Director provide highlights and Reports
struggles of agency and staff. 
On days when the Board are visiting the office, they are in awe of staff,
witnessing staff engaging with youth, singing in unity, and grounding their work
in culture. 
Offer of thanks to Jennifer Chuckry for her commitment to the staff and Board;
some days there are awkward and hard discussions, which can be challenging
and unfavorable, but the agency always sticks together for their vision and
mission of the work to guide them as a working family. 
Offer of thanks to the members for their support of the work of the agency. 

Opening remarks, acknowledgements of guests, honourees, staff, and community
members. 
2022 marked the agency’s 20th year as a Society, which had its roots in the home of
the Friendship Center. 
Acknowledgement of Yuxwelupton, acknowledgement of the Lkwungen people,
Songhees and Esquimalt Nations, supernatural ones, and the histories that form
the creation story of the Lkwungen people; of the caretakers past and present, of
lands and water; acknowledgement of the intricate systems of caring for children
before delegated models of care existed and those rights that were never given up.
Acknowledgement of the guests who will be honoured for their beautiful work on
behalf of SCCFS and to Ron Rice, and his willingness to support SCCFS continuously. 
Acknowledgement of Maren Levi (Gray) for her assistance in preparation and
planning of the event, and her support to the Board. 
Acknowledgement of staff and employees, and the many pivots over the course of
the year; expressed gratitude for their work and their hearts. 
Acknowledgement of Robin Croteau, Program Manager, who retired in January
2022 after 30 years of social work and almost 10 years with the agency. 
Review of SCCFS’ 2019-2024 Strategic Plan five (5) main goals: Program Growth &
Funding; Adoption Delegation, Strong Meaningful Relationships, Sustaining &
Strengthening Cultural Practices, and Capital Acquisition. 
The Executive Director reported the following highlights of the agency’s business for
the 2021/2022 fiscal year: 

7. Report of the President and Vice President: Bruce Underwood and Sekwan Wabasca

8. Report of the Executive Director: Jennifer Chuckry 
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Program growth and funding, increasing capacity of SCCFS to meet needs of urban
Indigenous community and strengthen resources currently reliant on MCFD.
Acquired permanently funded cultural dollars from MCFD to sustain the Cultural
Continuity positions, which are critical to supporting children and youth to connect to
their ancestral territories. 
Continue to work with the province to expand our C3 services to include non-
protection family service work. Historically, SCCFS has not received funding to deliver
this service; although our delegation agreement allows us to offer this support to
community. We have worked with MCFD to identify those urban Indigenous children,
youth and families who will transfer to our agency under this work.  These expanded
services will be provided at a second office location, with hopes of providing the full
range of services in early 2023. 
There has been little movement for adoption delegation; a government briefing note
has been provided to the Executives of MCFD and there are decisions to be made
around staffing and funding for Delegated Agencies. 
The agency continues to work towards strong and meaningful relationships with
community members and organizations, while continuing to engage in protocol
agreements with Nations and agencies. 
Work continues with the South Island Indigenous Authority (SIIA), creating opportunities
to support and engage with other Directors.
The first Our Women Are Sacred Walk was hosted on May 4th, the National Day of
Awareness for MMIWG, with the focus of creating healing for our people, and an
opportunity to bring community together.  It provided an opportunity for men to reflect
on reclaiming their traditional roles as protectors within our communities.  A second
walk is in planning for May 2023.
The Back to School Picnic moved to pick up locations in an effort to reduce the spread
of Covid-19.  The BTSP distributed 1945 backpacks across province. 
SCCFS reintegrated the remainder of all staff back into the office by December 2021. 
Many events that are hosted annually were shifted to scaled down events, and
individual ceremonies. 
To achieve capital acquisition goals, SCCFS has partnered with Island Métis Family and
Community Services and are working with Red House Solutions to acquire one building
to house both organizations and include housing for Elders and youth. 
SCCFS has a strong governance, with its foundation and history rooted in strong
structures, such as long-standing Board members and Youth Advisory Council
Representation to help inform the table. 
The Executive Director is involved with the governance table for the South Island
Indigenous Authority, who are working towards being the South Island Indigenous
Governing Body. Surrounded by Cedar is included as one of three urban partners. 
Throughout the fiscal year, 201  youth, children, and young adults received service. in
2020/2021.  Service was adapted to Covid-19 emergency measures, including
Temporary Housing Agreements, Independent Living Agreements, Youth Agreements
and Agreements with Young Adult extended service beyond age of 19.  While this
service is critical, the increased capacity on frontline practitioners with no additional
funding for staffing support has been progressively difficult. 
Supported a Transfer of Custody to one long-time caregivers with the support from the
child's biological mother. 
The Cultural Continuity Workers travelled to ancestral territories and witnessed the
deeper impacts on children and youth’s connection and overall wellness. 
More children and youth are experiencing mental health crises and workers are
witnessing highly concerning substance use, particularly amongst young women.
Coupled with the opioid epidemic, the agency has witnessed tremendous impacts to
wellness due to the death of multiple young people in the community and in care, with
no quick action and options being open and available when youth are homeless or are
seeking treatment. 
Still, the young people continue to do brilliant things, and walk proudly in their sobriety,
graduate, move into post-secondary studies and be involved in important groups like
XXTT Youth Leadership and Youth Council. 
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Review of 2021-2022 Audited Financial Statements drafted by BDO. 
Reported a clear audit with no resounding concerns as reported to the Board by auditors,
BDO Canada. The auditors noted good communication with SCCFS throughout the process
and presented the draft report at the September 12, 2022 Board meeting.  Board reviewed
and approved audit report as presented. 
SCCFS continues to have good working relationship with many funders, MCFD, and the
Victoria Foundation. 
The organization is excited to be developing and expanding its C3 Voluntary Services. 

Surrounded by Cedar recommends BDO Canada as the Auditor for fiscal year 2022/2023. 
Hearing no objections, the Appointment stands. 

Natasha Parrish nominated Sue Simard, Sekwan Wabasca and Bruce Underwood for an
additional three (3) year term. 

 Seconded by Sue Coyle. 
No further nominations. 

Nomination accepted by Bruce Underwood.
Nomination accepted by Sekwan Wabasca. 
Nomination accepted by Sue Simard. 

All nominees elected unanimously. 

Sekwan Wabasca nominated Carmin Blomberg and Sherry Jakesta to each serve a one (1)
year term. 

Seconded by Sue Simard. 
No further nominations

Nomination accepted by Carmin Blomberg. 
Nomination accepted by Sherry Jakesta. 

All nominees elected unanimously. 

A recommended motion under SCCFS Society Bylaw #6.16 appoints Dorothy Stirling to the
Board of Directors to serve as the Youth Council Representative for one (1) year was
presented to the membership by Sekwan Wabasca. 

Appointment: Dorothy Stirling (Youth Council appointed representative).
Appointment accepted. 

9. Report of the Treasurer: Natasha Parrish, Treasurer 

Motion: Move to Accept the Reports of the Board President, Executive Director, and Treasurer
Moved: Shelley Johnson
Seconded: Bruce Parisian 
All in Favour.
Motion Carried.

10. Appointment of the Auditor 

Motion: Move to Accept the Appointment of BDO Canada as the Auditors for 2022/2023
Moved:  Natasha Parrish 
Seconded: Bruce Parisian 
All in Favour.
Motion Carried.

11. Board Elections: 

Call for Nominations – 3 Directors seats (three-year terms)

Call for Nominations – 2 Directors seats (one-year term)

Motion: Move to appoint Dorothy Stirling as Youth Council Representatives to the Board of
Directors Under Section 6.16 of the SCCFS Society Bylaws for a one (1) year term 2022-2023
Moved: Sekwan Wabasca
Seconded: Sue Simard 
All in Favour.    
Motion Carried. 

12. Motion: Move to to adjourn Annual General Meeting business at 7:14pm
Moved: Bruce Parisian 
All in Favour.
Motion Carried. 6



Message from the Board of Directors
I am both honored and humbled to have
served as the President of Surrounded by
Cedar Child & Family Services Society again
for the past year.  The Board continues to
be supportive of our agency’s staff who are
providing exemplary quality service to our
community members.  Collectively, the
Board remains committed by providing
ongoing direction and support to the
Executive Director, assisting with drafting
an operational financial plan, reviewing and
approving quarterly reports, and
implementing or amending policy as
required.  As I reflect back on what we
accomplished in the last 12 months, I
recognize it’s been another busy year. 

The agency has officially been incorporated
as a Society for 21 years now.  When I think
back to our meager beginnings in a small
office located on the 3rd floor of the VNFC
on Johnson Street, I am amazed at how far
we’ve come.  We expanded the agency’s C3
services to include non-protection family
services which required us to open a
second location to support this growth.  
The agency continues to honour its
protocol agreement with Island Métis and
MNBC, providing care to Métis children,
youth and young adults.  We continue to
manage the effects of living in a post-
pandemic world on both staff and clients.  
Some of these impacts include a lack of
overall well-being, burnout, compassion-
fatigue, and increased substance use, to
name a few.  We continue with ongoing
policy work, specifically focusing on the
agency’s human resources policies and
procedures.  Our Practice Audit was
completed by the Province of British
Columbia with 68% compliancy under
Guardianship, and 64% compliancy under
Resources.  We completed the work
around determining how well the agency is
rooting its practice and operations in
Indigenous ways of knowing and being, and
overall, we continue to keep our cultural
ways at the centre of all that we do.  It was
time to redevelop the agency’s Lifebooks,
so that was completed.  And this year we
had significant loss due to the opioid crisis.  
This has been extremely hard on all of us
and the impacted families whom we serve.

We continue to have ongoing
work/involvement with the South Island
Indigenous Authority (SIIA).  We approved
increases to agency wage grids to ensure
alignment with the wage grids of the
Province.  In early August, we did beautiful
work with the Tseshaht Nation to transition
the Nuu-chah-nulth regalia in SCCFS’s care
back to the community.  Finally, the Back To
School Picnic returned to an in-person event
at Government House, hosted by Her
Honour, Janet Austen.  In gratitude for Her
Honour’s involvement over the years, we
blanketed her during the lunch hour at the
Picnic in a small meaningful ceremony.  And
in a surprise moment, we also blanketed
Jennifer Chuckry as this was her last Picnic
as our Executive Director. 

The Board is incredibly grateful to Jennifer
for all that she has brought to the agency, to
our children, our families and our
community for all these years.  While we
were saddened to see her go, we sent her
off with our full blessing, and all our love to
keep her heart warm as she transitioned to
her new employment.  We know that
Surrounded By Cedar has been forever
marked by Jennifer’s love and commitment
to serving our community and keeping our
children at the center.  On behalf of the
entire Board, we raise our hands to you,
Jennifer.  We would not be where we are
today without you and your amazing work. 

And now the Board is fully engaged in the
work of hiring a new Executive Director.  In
the meantime, we have engaged Robin
Croteau as our Interim ED for the next few
months.  We are thrilled to have Robin back
with us for this time of change and
transition.  We know that Robin will be a
steady hand at the helm while we undergo
this work.  We raise our hands to you, Robin,
for stepping up with your good heart at this
time. 

On behalf of the governing Board of
Directors, we are grateful for the
opportunity to serve another year for our
membership and our families.  We
respectfully raise our hands to each and
every one of you.

On behalf of the Board, 
Bruce Underwood & Sekwan Wabasca
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Message from the Executive Director
Atamiskawêw, 

It is with great honour that I prepare these highlights of the work of Surrounded by Cedar
Child & Family Services for fiscal year 2021/22.  I am grateful to have served the
organization and the urban Indigenous community for another year and am continuously
humbled by the strength, courage and resliency of our people.   

I humbly acknowledge that SCCFS is located on lək̓ ʷəŋən territory and express my
gratitude to the Songhees and Esquimalt Nations for sharing your beautiful territories with
so many of us.  We are blessed to be here, surrounded by these powerful lands and sacred
waters.  I also acknowledge the territories of the other Nations within South Vancouver
Island whose lands we also do our work upon: W̱ SÁNEĆ, T’Sou-ke, MÁlexeŁ, and Scia’new. 

Over the course of the fiscal year, we were able to see most of our work return to what we
knew it to be prior to the COVID-19 pandemic.  The foundation of the work we do is so
relational, and these connections are more intimately nurtured when we share physical
space with one another.  The relaxation of the health restrictions have been very much
welcomed, and I have been grateful to connect with our team and our community in
person, and to look for opportunity to hold each other up as some of our spirits recover
from isolation.  It has also been incredibly heart filling to see our teams travelling with our
children and youth in care, ensuring they connect their hearts and spirits to their ancestral
territories, their families and all of the beautiful people within their communities.   

Our first major event of this fiscal year was the Our Women Are Sacred Walk, hosted in
partnership with the Songhees and Esquimalt Nations, along with several of our
community partners.  Our Women Are Sacred is focused on creating space for our people
to come together, to hold each other up, to honour our missing and murdered, and to
encourage our men to reclaim their place as protectors in our lives and in our
communities.  Despite the pouring rain, we saw approximately 300 people join the walk
which started at Hallowell and Admirals Roads and ended down at Maple Bank.  I raise my
hands to Songhees for hosting this good work on their lands and to the Esquimalt Nations
for guiding us. 

The expansion of our C3 service was a major focus through the entire fiscal year.  In this
planning, a second location was secured to support this work, located at 915 Fort Street.  
Robin Croteau returned to the agency as an Implementation Manager, leading the
expansion of service and seeing SCCFS in a place to provide non-protection family services
for urban Indigenous children, youth and families.  To ensure an effective and respectful
transition of the work from MCFD to SCCFS, Robin was responsible for developing and
leading a collaborative working group between the two organizations, ensuring respect and
integrity for our children, youth and families remained at the forefront.  Robin also led the
recruitment, hiring, onboarding and orientation of an entire team of brilliant practitioners!

As a signor to the constitution, SCCFS continues to be actively involved with the South
Island Indigenous Authority (SIIA), whose vision is to become the Indigenous Governing
Body (IGB) for South Vancouver Island.  Over the course of the fiscal year, SCCFS staff have
been engaged in various discussions around a system of child wellness and exploring
Indigenous laws that would guide the work with Indigenous children, youth, young adults
and families living in South Vancouver Island.  SCCFS has also been engaged in regular
board meetings and strategic planning sessions with SIIA. 
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Over the course of the last few years, SCCFS has
been engaged in conversations around the
development of an Indigenous Therapeutic Care
Home that would provide care for urban
Indigenous youth between the ages of 12 – 19.  
This care would be deeply rooted in Indigenous
ways of knowing, being and caring by care
providers with a deep and loving understanding
of trauma, disconnection, addiction,
homelessness and mental health and well-being.  
An RFP went out to community in September,
2022 and closed in November, 2022.  SCCFS is
deeply grateful to be now working in partnership
with the Aboriginal Coalition to End
Homelessness to see this Indigenous Therapeutic
Care Home come to life!

On a similar note, the opioid pandemic has
continued to ravage our people and our
communities.  More than 10,000 lives have been
lost since this pandemic was declared six years
ago, and in 2023, unregulated drug toxicity is the
leading cause of death for persons between the
ages of 10 and 59 in British Columbia.  Over
FY2022/23, SCCFS experienced the deep and
profound loss of our youth in care, former youth
in care, and youth previously supported by the
organization.  While the agency continues to work
tirelessly to ensure the children, youth and young
adults we provide service to are wrapped in love
and support, 13% of our children and youth
under 19 and 14% of our young adults over the
age of 19 are actively engaged in addiction,
placing them at incredible risk each time they
use. 

And yet, there are no easy or readily available
solutions.  The number of detox facilities and
treatment centers for youth are not increasing in
any real way, safe supply is not available to
everyone, and urban Indigenous youth continue
to use.  I raise my hands to our incredible team of
practitioners who work so diligently every day to
support our young people.  I feel honoured to
work alongside a team who care so deeply for
our beautiful children and youth, who do
incredible work supporting our youth who are
struggling with addiction.  These practitioners
move mountains to access support and to get
kids into treatment when a young person says
they are ready to go.  I have the fortune of
witnessing the way in which our practitioners
continuously bring forward Indigenous ways of
knowing and being to our youth, reminding them
that our cultures are so brilliant that they save
lives. 

As an urban Indigenous Child & Family Service
Agency, SCCFS has closely watched as the Federal
Court of Canada upheld its rulings in the
Canadian Human Rights Tribunal (CHRT) that
determined that Canada racially discriminated
against First Nations children and families in their
chronic underfunding of on-reserve child and
family services and refusing to pay for essential
health care. 

The CHRT ordered Canada to compensate
First Nations children and their families who
were harmed through these actions, to cease
its discriminatory practices and to reform its
funding system to provide for the needs of
Indigenous children.  This is a long-awaited
victory for First Nations children, youth,
families and the communities that provide
support!  Our children and families are
beautiful and deserving of care and service
that is rooted in love, kindness and
substantive equality.  I look forward to
witnessing the incredible work of our land-
based agencies as their hands are freed from
behind their backs and they provide the
services they have always known their
communities to need.  Moving forward, SCCFS
will now closely watch a class action lawsuit
unfold against the Ministry of Children and
Family Development concerning a failure to
provide children in care with the basic rights
they were entitled to while they were in care.  
Our best hope is that the province recognizes
its role in this action and moves forward in a
way that aligns with their commitment to
UNDRIP and to reconciliatory relationships
with Indigenous people while compensating
those children and youth in care who were
harmed and ensure substantive equality for
all Indigenous children and youth.   

Reflecting on the year ahead, Surrounded by
Cedar will remain focused on developing and
enhancing its Non-Protection Family Service
program, ensuring urban Indigenous families
have access to the services and supports they
require while working to reduce the ingrained
fear, shame and guilt forced upon our families
when they have required support.  We look
forward to continuing to provide services
rooted in Indigenous ways of knowing and
being, while holding our urban Indigenous
children and youth as sacred at the center of
all we do.  We are hopeful that the Ministry of
Children and Family Development will finalize
their decision making around a funding model
that adequately supports Indigenous Child &
Family Service Agencies who wish to take on
adoption delegation. 
In closing, I humbly raise my hands to the
incredible group of professionals I have the
fortune of working alongside at Surrounded
by Cedar.  It is an absolute blessing to work
with a group of human beings who practice
from their hearts, who hold sacred our
children, youth, young adults and families, and
who believe in the fierce resilience that exists
within urban Indigenous families and
communities across Turtle Island. 

Ékosi! 

Jennifer                  
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Expansion of our Voluntary Services (C3) and securing our additional office on Fort St
Moved through the MCFD practice audit, and supported the delegated staff in preparing files
and documents
Supporting the hiring of vacant and new positions
Overseeing practice and policy, some of which has changed dramatically, particularly within the
Resource sector and services available to young adults
Working collaboratively with Team Leaders and the Executive Director to re-structure programs
and service delivery to meet the needs of our service users as well as the agency
Consultation and support with practitioners navigating complex situations and planning for our
child and youth in care
Partnering with The Aboriginal Coalition to End Homelessness to work towards opening a
SCCFS Therapeutic Resource
Attended the Our Children Our Way Conference in Vancouver with hundreds of fellow
Indigenous practitioners 
Participated in several policy/practice committees with MCFD, Provincial Office and other ICFSAs
throughout the province
Sits on various planning committees to support the events and ceremonial work that goes on at
SCCFS

In January 2023, I acknowledged that it had been one year of myself carrying the role of Practice
Manager.  This year has brought many gifts and learning to myself, personally and professionally.  I
have witnessed incredible resilience from our staff as well as our children, families and caregivers
while we all readjust to a life post pandemic.  Our communities have experienced tremendous loss,
and through this grief I have seen our organization move through supporting families with
compassion, tenacity and open hearts.  We have been able to re-ground our practice in ceremony
this past year and it has truly been an honor to walk alongside our practitioners while they navigate
a system which often feels oppressive and un-flexible. 

The Practice Manager is responsible for the overall management and practice of SCCFS’ delegated
and non-delegated service delivery, including Support Services, Residential Resources and
Guardianship and Permanency Planning.  In alignment with the vision, mission, and strategic
direction of the agency, I provide supervision, coaching, vision, direction, and guidance to the
agency’s four Team Leaders and report directly to the Executive Director.  During the latter part of
2022 and into the 2023 fiscal year the focus was on:
·

Upon reflection of this last year, I am humbled by the strength and determination of our young
people.  Witnessing our youth strive for bright futures and demonstrating commitment to their
schooling, employment, culture and families continues to give me inspiration in the field of social
work.  I look forward to all the gifts and teachings I continue to receive from the community we
work to serve. 

Marsi,
Jenna Bailey

Report from the Practice Manager
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Reviewed policy and any new policies. 
Attended the new space at Fort Street and assisted with designing.
Attended meetings with MCFD Esquimalt office to provide SCCFS updates, to discuss files to be
transferred and how they would be transferred. 
Attended training on enhanced out of care funding.
Reviewed out of care policies and standards. 
Met with leadership bi-weekly to provide develop a timeline for hiring and to provide ongoing
updates.
Attended staff meetings to provide updates on C3 Services
Prepared job descriptions and postings for Office Manager and Non protection Family Services
Team Leader

Interviewed candidates for Non-Protection Family Service Team Leader and Office Manager.
Developed questions for interview panels.
Attended collaborative meetings with MCFD to discuss transfer of Out of Care resources and
finalize numbers.
Developed job descriptions and postings for 2 Out of Care Resource Workers
Prepared question for interviewing Out of Care Resource Worker Candidates.
Attended Leadership and staff meetings to update on C3 services.
Ongoing work on job descriptions, postings, and interviews for 5 Non-Protection Family Service
Workers, and 2 Administrative staff.  

On February 6th, I was hired as a term employee to assist with implementing C3 Services at
Surrounded by Cedar Child & Family Services (SCCFS). 

Throughout February 2023:  

Throughout March 2023: 

 Robin Croteau,
 Implementation Manager 

Report from the 
Implementation Manager
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Programs and Services 



Report from Administrative Services
‘Uy skweyul (good day) SCCFS sister agencies, partners, and community members,

I am deeply honored to share with you Surrounded by Cedar’s Administrative Updates for 2022-
2023 calendar year:

As with previous years, 2022-2023 continued to be about growth and transition for our team.  We
witnessed new staff join us, current teammates embark on both internal and external employment
journeys, and the implementation of a brand-new Office Manager position that saw the supervision
of the administrative team transfer from the previous Team Leader to this new role.  It is with deep
gratitude that I acknowledge the agency’s Executive Assistant, the marvelous Maren Gray, for the 7
years of strong mentorship and leadership that she provided to our team of administrative
professionals prior to the implementation of this new position.  Thank you, Maren!  In addition to
growth within our work, our team members also celebrated some exciting personal milestones
including 2 births and 1 marriage throughout the year.

Executive Assistant, Maren Gray, First Aid Training July 2017

As the world continued to amend COVID-19 and Communicable Disease Measures, we saw the
return of several in-person events that our team was very excited to help host and participate in;
some highlight events included the agency’s 2022 Annual Back to School Picnic at Government
House, the agency’s first ever “Our Women Are Sacred” walk, SCCFS Caregiver Appreciation event,
and cultural programs’ Winterfeast celebration. 
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It was wonderful to see you in-person to share food, play games and activities together, and
participate in cultural events and ceremonies together!  In 2022, we also saw the return of our
agency’s quadrennial Practice Audit and our administrative team supported with the preparation of
87 Child Service and 31 Resource open and closed case files for our auditors to review.  This
required significant filing work and organization skills and, our team was pivotal in supporting our
auditors to review our agency’s documentation to successfully complete their audit.

Throughout the year, our team continued exploring new learning opportunities such as Supervisor
Training, ICM and MIS training, Cultural Perspectives Training, First Aid, and many other training
opportunities.  When we weren’t attending events or training, you could find us working diligently at
the office processing payments for our children, families, and caregivers, stocking-up our
community pantry, managing our electronic and physical records, and helping to support our
expansion of Non-Protection Family Services at our new Fort Street location.  No matter where we
may be or what we may be working on, it is our deep honour and privilege to support the daily
work of our frontline staff who are walking beside our children and families.

As I bring my reflections to a close, I also wish to acknowledge and raise my hands in deep
gratitude to all members of our administrative team, Maren Levi, Maria Owen, Charlene Barney,
Katie Jacobs, Chelsea Young, Brandi Coutts, Farhad Poordakan, Crystal Sam, Lottie LeBlanc, Janina
Bahnsen, Paris Arrington, and Jocelyn Wilson for their many gifts, skills, knowledge, and experience
that they bring to our work.  You are all incredible human beings, and I am grateful to know and
work alongside you every day!

Our team looks forward to all the wonderful things that will continue to unfold at Surrounded by
Cedar in the coming year ahead.  Until next year, we wish our colleagues and community members
well through all realms of your journeys! 

Huy ch q’u | ƛ̕eeko | ǥilakas'la | Thank-you

Alana Proia, Office Manager
Surrounded By Cedar Child & Family Services

All SCCFS, Winterfeast Celebration December 2022
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Report from Cultural Services

Having youth keep attending and learn/build skills/take on leadership roles.
Having youth begin to create Regalia from their respective territories.  Being part of the
whole process, including gathering materials and learning from Knowledge Keepers.
Having youth sit in on meetings aiming to create an Indigenous response support team
at Victoria Sexual Assault Centre (6 complete and on-going monthly).
Having youth present at a National Conference, Our Children, Our Way.  Two youth
were part of creating and delivering the presentation.
Receiving a grant from the Canadian Aboriginal Aids Network (CAAN) and beginning a
conversation about what SCCFS’ approach is to HIV in our communities.
Participating in multiple arts-based workshops (10), including cedar roses,
photography, painting, medicine bags, cedar bracelets, drum making, beading, flower
pressing, dreamcatchers.
Engaging in conversation with South Island Indigenous Authority (SIIA) around what it
means to be a child in care and providing recommendations to their work. 
Connecting with a sister agency, USMA Nuu-chah-nulth Child & Family Services, and
guiding them around creating their own youth council.
Sitting with artist and carver Dean Heron and learning how to carve soapberry spoons.
Traveling to Merritt to meet with Elders from the territory to learn protocols around
harvesting medicine.
Creating a youth drop-in night to encourage our youth who are not on council to come
share a meal and space with one another.
Meeting with the Representative for Children and Youth (RCY).
Having youth participate and begin to take action in their healing journeys, evidenced
by sharing when in meeting, knowing that changes in mood affect our ways of engaging
with one another, initiating counselling, ceremony, healthcare.
Sitting on the committee to plan the agency’s Nest to Wings Ceremony.
Attending ceremony to wrap up the Coming of Age Project.  Youth Council members
served the Elders and helped support the event.
Facilitating a total of 4 workshops. 
Writing poems and presenting them on May 5th - The National Day of Awareness for
Missing & Murdered Indigenous Women and Girls.
Starting to learn songs and being courageous to sing.
Participating in a brushing off ceremony.
Attending the arts-based workshop with Kinship Rising - a group that works at ending
gendered based violence.
Making drumsticks for our drums.
Connecting with the younger Leadership group at SCCFS and providing mentorship.
NARCAN training.
Youth Council Meetings (42 meetings in the year-3 hours a week=12hrs a month)
Referrals: 18- counsellors, schools, doctors, youth workers, social workers, Community
Living BC, Threshold Housing, South Island Wellness Society, & Island Metis.

Youth Council
Youth Council consists of 18 youth (started with 20) that meet weekly to share their
powerful voices with the agency and beyond as to what Indigenous youth in and from care
need.

Areas of focus for the Youth Council over the year included:  
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Visited the Ahousaht First Nation with 6 youth to witness students at the Maaqtusiis
elementary school host a potlatch. 
Planned a trip for children and youth in care to attend Ahousaht sports days with the
Lifelong Connections Worker.  This is an annual sports competition for Ahousaht
community members. 
Attended the Kamloopa Pow-wow with 12 young people.
Travelled to Bella Coola to support a SCCFS youth in moving back to Victoria. 

Supported Lifelong Connections to host a dinner which brought community members
together to meet and build connections with 4 youth and to support these youth to
build relationships with their family. 
Attended local pow-wow with 3 caregivers & 11 children and youth. 
Arranged for 2 children & 1 youth to attend Hobiyee.  Supported 4 caregivers who
attended the event with the children/youth in their homes.
Arranged for 8 youth to attend Gathering Our Voices Youth Conference in Vancouver
BC from March 22-25th.  

Cultural Continuity

Visits to Traditional Territories

Local Cultural Opportunities

Dance Practice 
The urban Nuu-chah-nulth population in Victoria gather every Monday to dance, drum,
sing, & connect.  Cultural Continuity has attended dance practice with children and youth
from Nuu-chah-nulth communities.  Starting in the fall, Cultural Continuity will attend dance
practice bi-weekly with caregivers & children in care.  

Unity Drum Night
Cultural Continuity attends Unity Drum Night regularly as a support to the agency’s
children and youth who wish to attend.  

Cultural Continuity also met with a youth in his home to share songs, make a drum &
drumstick. 

Events
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Bone Game Night with Myk Charlie and members of his family of Lkwungen and
Quw’utsun territories.  We gathered at the Mungo Martin House where our
children/youth and families heard stories and the traditional ways Lahal has brought
Nations together for generations. 
Medicine bags and the teachings.
Goldstream Park - For an evening of teachings and dipnetting for salmon.  Facilitated
by Tsartlip Knowledge Keeper Murray Sampson.
Traditional foods feast with many types of foods from the ocean were shared.
Drumstick making. 
Crafting with rabbit fur and beads to create necklaces and medicine pouches.
Mini drums with stories and teachings with community and staff.

Hide tanning both deer and seal skins for smoke tan pieces.  7 youth went home with
their own hide, carrying the teachings of honoring the animal and humbled by the hard
work to be able to take it home.
Traditional medicines and the different ways they can be processed to nourish our
bodies.  Gratitude to Robynne Edgar from Wild About Plants who came to share her
knowledge with us.
Trip to Te’kum’leps territory for the Kamloopa Pow Wow.  Our youth had an amazing
time as we partnered with Cultural Continuity to take 11 youth who engaged in
relationship building, prairie teachings, dancing and exploring the vendors.  When we
weren’t at the Pow Wow, we went for medicine walks, swimming at the river and free
time.  This time engulfed in 3 days of ceremony, ignited the youth in their desire to
carry their own regalia from each of their own nations.  Prior to travelling back to
Lkwungen territory, we had a circle at the Te’kum’leps residential institution where we
took a moment of silence and placed medicines to honor the young ones lost.
Collaboration with the SCCFS Youth Council where we will build relationships and begin
creating regalia for the youth, honoring their lineages.
Assisted with nutrition bags for the Our Women are Sacred Walk.

CULTURAL PROGRAMMING 

Nest to Wings 
The 2022 Nest to Wings Ceremony - one of the agency’s first in-person gatherings - took
place at the Wawadi’tla, Mungo Martin House.  Urban Indigenous youth were
acknowledged and uplifted during their transition from child to a young adult as they
transition into community at the age of 19.  These youth were held up and assurances
were provided that while they may be turning 19, the agency’s doors will always be open to
them should they need any help along their journey. 

Building Our Bundles Highlights

Xe’Xu ‘Tuluts’thut (Sacred Circle Leadership group) Highlights



Cultural Continuity and Lifelong Connections came together to bring our
Kwakwaka’wakw youth to bridge familial ties and strengthen connections in an evening
to share a meal and connect with relatives. 
One on one cultural sharing in teaching a youth how to create a drum and drumstick
of their own.
Supported youth going into detox with ceremony.
Supported youth through loss they were experiencing.
Supported 4 youth with smudge kit.
Supported 5 youth with bead kits.
Created drum for a young adult.
Supported 2 university practicum students to complete graduation hours.
Continued partnership delivering comfort kits to over 60 children/youth in times of
need. 
Continual involvement with the Urban People’s Advisory Council to assist in ensuring
the needs of urban Indigenous children/youth are met in SD61.
 Assisted in planning for the 2nd Annual Our Women Are Sacred walk.

Other Activities of the Cultural Department 

30
REFERRALS MADE TO THE
CULTURAL DEPARTMENT

115
INDIVIDUAL SERVICES

DELIVERED 

36
GROUP OPPORTUNITIES

PROVIDED 

300
CHILDREN, YOUTH AND

FAMILIES ATTENDED

Animal mask making.
Trip to North Island wildlife
refuge.
Day at the park.
Beach time.
Clay crafting.

Earthwalkers Spring Break Camp
Photo booth fun.
Cedar, sage and eagle down
ornaments.
Cookie decorating.
Cultural sharing by the Nuu-chah-nulth
and Métis.

Winter Feast 
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Report from 
Guardianship & Permanency Planning

153
CHILDREN & YOUTH

SUPPORTED BY SCCFS

88
CHILDREN & YOUTH 

IN CARE & YAGS

30
YOUTH BETWEEN 19 & 21

TEMPORARY SUPPORT
AGREEMENTS

35
AGREEMENTS WITH 

YOUNG ADULTS

Greetings!  I am grateful and honoured to present this report as the Team Leader of the
Guardianship and Permanency Planning Team.  This past year (April 2022 to March 2023)
has been a challenging and rewarding year.  I am humbled to continue working with
Surrounded by Cedar Child and Family Services and I raise my hands to the Lekwungen
people who graciously allow us to do our work on their beautiful land. 

19
YOUTH ENROLLED IN 

POST-SECONDARY STUDIES

39
YOUTH ARE EMPLOYED

57%
OF CHILDREN AND YOUTH CARED FOR BY SCCFS ARE MEANINGFULLY

ENGAGED WITH THEIR NATION AND THEIR CULTURAL IDENTITY
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June 2022 - After lots of hard work, dedication and determination by the family and the
Guardianship Team, a 54.1 was granted by the courts to transfer custody of three
children in care to their great-grandparents!  The collaborative work between
Surrounded by Cedar, the family, the Nation and the Friendship Centre resulted in strong
planning with positive outcomes and a reunited family! 
Sept 2022 - The Residency Period started for one youth with his mother as we work
towards cancelling the Continuing Custody Order.  
Sept 2022 – We have one child with grandparents on an extended visit, in their home
community, while a home study is completed to allow us to transfer custody under
section 54.1.

Several children and youth travelled to their home territories, some with their families,
while others travelled with their social worker and/or caregivers.
Many children/youth are connected to their families and have ongoing, consistent visits.

November 4th, Surrounded by Cedar experienced the loss of a 14-year-old youth from
an overdose. 
Several youth that the Guardianship team works with experienced numerous opiate
overdoses over the year.  The reality of these incidents is that we, as Guardianship Social
Workers, will not know the exact number of overdoses our youth experience as they are
often not forthcoming with this information. 

May 2022 – The Guardianship team participated in the MCFD Audit.  For several months
leading up to May, the entire guardianship team was working diligently to complete care
plans, updating case notes, and ensuring our kiddos are aware of their rights while in
care. 
The guardianship team worked diligently to complete the agreements made from the
audit report by March 31, 2023.

All but one Guardianship worker has completed The Federal Act: An Act respecting First
Nations, Inuit and Métis children, youth and families training.
Five Guardianship Social Workers completed Motivational Interviewing Training from
MCFD.
In January 2023, Practice Analyst, Shannon Hepburn did a training session with
Guardianship team regarding Reportable Circumstances.  This was in response to the
audit recommendations.
In Feb. 2023, Practice Analyst, Shannon Hepburn did a training session with Guardianship
team regarding Case Documentation.  This was in response to the audit
recommendations.
Four Guardianship Social Workers completed the Substance Misuse training from MCFD.
All members of the Guardianship Team completed the Freedom of Information Training
from MCFD.
One GSW completed the SAFE Interview Skill Building Course from MCFD.

Permanency Planning 

Travel to Community and Family Visits

Overdoses and Deaths

Audit

Training

Courtney Norris-Jones,
Team Leader, Guardianship & Permanency Planning 

13%
YOUTH UNDER 19 

IMPACTED BY ADDICTION

14%
YOUTH OVER 19 

IMPACTED BY ADDICTION

35%
YOUTH UNDER 19 

 ACCUTE MENTAL HEALTH

28%
YOUTH OVER 19 

 ACCUTE MENTAL HEALTH
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Resources & Support Services

20

23 new referrals to the program over the last 12 months. 
This program continues to connect with extended family networks and Nations to support
permanency planning for children and youth served by the agency.  Over the past year, the
LLCW has provided the following services:

Completing Genograms
Family finding
Completion of cultural safety agreements  
Connecting with Nations and bridging relationships to the Guardian Social Worker and
other relevant people in the child/youth’s life 
Developing ongoing contact with Nations/communities who continue to provide
tangible resources for Surrounded by Cedar children in care (regalia and related
supplies and support, language resources, swag, newsletters, elder connections,
knowledge keeper connections, etc.)
Researching and completing Cultural Safety Agreements 
Supporting permanency plans and status applications 
Organizing and hosting family meetings and community gatherings

Revisiting family searches is something that has surfaced as a need for both ongoing
permanency planning, as well as to ensure that as many family and community
connections as possible for a child and/or youth have been explored.  

For this reporting period, the counselling program had 32 new referrals.
The counselling program offered face-to-face and telephone consultations and sessions.
Modalities utilized:

Non-directive play therapy 
Narrative therapy - journaling
Cognitive behavior therapy 

Participants were mainly children and youth in care however the clinician provided support
for the following:

Caregivers looking for feedback and assistance with attachment, mental health, self-
harm, and addictions-related issues regarding the children and/or youth placed in their
homes.
Birth family members who were trying to reestablish relationships with their relatives in
care. 
Youth who have aged out of care (out of the scope of practice) and were needing
referrals to other counseling and mental health services.

Referrals were made to the following external service providers:
First Nations Health Authority (FNHA) for general counseling support 
FNHA Substance Use and Psychiatry 
Island Health Mental Health and Substance Use Services 

Lifelong Connections (LLCW)

Child and Youth Counsellor

Kathy Koyahara,
Team Leader, Resources & Support Services 



After two consecutive years of having to make the difficult decision to fore-go the in-person
events due to the Covid-19 pandemic, Surrounded by Cedar Child and Family Services was
excited to return to an in-person Victoria Back to School Picnic on August 27th, 2022, hosted at
Government House. 

It was an incredible celebratory day as children and youth enjoyed not only receiving their
backpack, supplies and swag, but also enjoyed a full day of amazing activities, with multiple
inflatable and interactive games, including a virtual reality Roller Coaster and a very popular,
Euro Bungee!  The sun shone, food was shared, laughs were had, community connected, and
hugs were finally exchanged.  The BTSP team took the show on the road once again and
hosted smaller events, delivering supplies to Duncan, Nanaimo, Port Alberni, Courtney,
Campbell River and Mission.  Across these communities, over 2048 school kits were
distributed. 

We thank all of our Community Partners: Victoria Native Friendship Center, Hulitan Family and
Community Social Services, M’akola Group of Societies, Island Métis Family & Community Social
Services and the School District 61, along with the many community volunteers that came out
to support a celebratory day for all the participants.  We raise our hands to Ron Rice Wush’q
and the BTSP Coordination Team for their hours and efforts to put on a spectacular return to
in-person celebration.  We’d like to also thank all of our funders for their continued support
and contributions to such an important event that makes a big impact in our community. 

When our children go back to school, our hearts go with them

Back to School Picnic 2022
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Back to school 
Picnic 2022 &

2023!
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Audited Financial Statements
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